Med1.uz - Kelajak Tibbiyoti

O’zbekistonning Yagona
Ragamli Sog‘ligni
Saqlash Ekotizimi

Sun’ly intellekt va bulutli SaaS
texnologiyalari orgali milliy sog’ligni
saqlash tizimida yangi davr.

14 Ta 1,200+ 50,000+

Sun‘iy Intellekt Klinikalar Foydalanuvchil
Moduli
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Parchalangan
Tibbiy Xizmatlar

Klinika, laboratoriya, dorixona
alohida. Ma'lumot
bog'lanmagan.

Y
-~

'

Tahlil Natijalari
Qog'ozda

Bemor tahlillarni tartibsiz
saglaydi, tagqoslay olmaydi./
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Onlayn Qabul
Tizimi Yo'q
Bemorlar uzoq navbat
kutadi, vaqgt yo'goladi.

Ishonchli Tibbiy
Ma'lumot Kam

Internetda noto'g'ri tibbiy

ma‘lumotlar targalgan.

Muammo: Nega Islohot Zarur?

Al Tibbiy Yordam
Mavjud Emas

Aholi bepul/arzon Al tibbiy
maslahatga ega emas.
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Diagnostika
Qimmat va Sekin

MRT, KT, gon tahlili joyida
bo'lishi giyin, navbat uzoq.
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Qimmat HMS
Tizimlari

Xorijiy yechimlar 1000+

USD/oy, mahalliy yo'q.

Reklama Imkoniyatlari
Cheklangan

Klinikalar va shifokorlar
magsadli reklama qila
olmaydi.
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Med1.uz - Yechim va Ekotizim
Yechim va Ekotizim
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Yagona EHR
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4 Bosgqichli Vizard

< @® &

3 62

14 Ta Al Diagnostika
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bosgichli
vizard
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Marketplace
va Komissiya
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14 Ta 1,200+ 50,000+

Al Moduli Klinikalar Foydalanuvchilar



5. MUAMMO VA YECHIM 4. BOZOR TAHLILI
e _ 4 <
5.2. Med1.uz Yechimi : _ TAM: 78 trin so'm
Yagona Aqlli Ekotizim @ A

One-stop Platforma
Qabul, Al maslahat, tahlil, retsept,
dorixona

0>"1:.' = / 3
Arzon SaaS HMS

Mabhalliy klinikalarga 99,000-899,000
so'm/oy (xorijdan 10x arzon)

14 Ta Al Moduli

Har bir oila a'zosiga (kattalar,
bolalar, homiladorlar, gariyalar) m

Ragamli Tibbiy Karta (EHR)

Har bir bemor uchun umrlik tarix
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> ‘\\\\ 14Ta 1200+ 50,000+
"_ \ Al MODULI K’LINIKALAR FOYDAL’ANUVCHILAR
A S

(®) TAM: 0'zbekiston tibbiy bozori

« 78 trin so'm (TAM)

TAM (SaaS/HMS Segment)
» SaaS/HMS bozor ulushi: 6 trin so'm

TAM (TAM Segments - Segments
on Image 35)

» Segments like Private Clinics (12 trin so'm)
* Diagnostic Centers (3.5 trin so'm)

SOM: Real Realizatsiya Maqgsadi

* SOM Magsadi: 120-180 mird so'm/yil
(12 oy ichida 250,000+ faol foydalanuvchi)
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Med1.uz - Biznes Modeli va Daromad Oqgimlari ($)
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>
B2B SaaS Obunalar (45%)
Xususiy Klinikalar HMS Obuna

¢ —%) Starter: $15/0y II

EHE PRO: $40/0y
Enterprise: $70+/oy NERN

& Marketplace Komissiyasi (10%)

Dorixona va Laboratoriyalar

o 3%-7%/ O
€ Buyurtma L

/

Eﬁﬂ Al Diagnostika Kreditlari (20%)

Bemorlar uchun
Al Xizmatlar

.
Premium Funksiyalar (5%)
&4~ % Branded Hujjatlar

va Sertifikatlar

Sertifikat: =
S5 - S$15/dona XY=

N

@ Reklama va PRO Profillar (20%)

Shifokorlar va
% ® Tibbiy Markazlar
\6 PRO Profil: = ~

$10 - 830/ oy

14 Ta

1,200+ 50,000+

Al MODULI

KLINIKALAR FOYDALANUVCHILAR

===; Xalqaro Litsenziyalash

MDH va Global
Kengayish

Kelajakdagi g
Daromad Potensiali l




Med1.uz - Daromad Modeli: Foydalanuvchilar va Tashkilotlar uchun

UCHUN J

FOYDALANUVCHILAR

N

TASHKILOTLAR
UCHUN

[ MED1.UZ |
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Al Diagnostika (Basic) ,ﬁe
(S

Gratis for basic triage

Al Kreditlar (Premium) = ll

Padd per complex report
$0.50 - $2 9

Premium Obuna

S
Monaly fee for ful Al feature /I\l4i
accessa:$5-$10/0y L ®

LAI EKOTIZIMIJ
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868 Klinikalar uchun Saa$S

Tiered subscription (45%)

Starter: $15
PRO: S40
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API Litsenziyalash

Third-party integration
S$1k+/oy
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i Marketplace Tranzaksiya

Thlrd -party salaslaron 9‘»

3%-7% komiissiya
o
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@ PRO Profil va Reklama

Specialized e
targeting @




Bozor Muvaffaqiyati (Traction)

&
90,000+ 14 20,000+

FOYDALANUVCHILAR Al MODULLARI TERMINLAR
Tezkor diagnostika uchun sun'iy ovli ragamli tibbiry

intellekt kuchi
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MULOQOTGA CHORLOV:  #
BIZ BILAN

HAMKORLIK QILING! @ { i
~ J

Keling O thekiston t bbiyot

Ekksponentsial O'sish Ko'rsatkichi

1d1.uz platformasi so'nggi 12 oy ichida foydalanuvchilar faolligini 3.5 barobar A
on - : ail

FARUX SHERNAZAROV | S ;
Founder & CEO )2 193899 214 4103
[PIBNe ey, & DEMO s0CEss L. 038 77 N0 O4SR

shirdi. Bizning modelimiz nafaqat ma'lumotlarni yig'adi, balki ularni real vaqt
Vrach & IT Visionary

vimnidAa tibhinevincrhimbarons avdantirads




Med1.uz - Raqobat Tahlili va Al Ustunligi

Raqobat Tahlili
Raqobatchilar Med1.uz Al Ustunligi

®) HMS & Integratsiya ®) Al Modullari
Qimmat ol
[ Xorijiy HMS ' |

- B A ¢
&—ea) w—
/ To'lig SaaS Dorixona Laboratoriya 14 Ta Ixtisoslashgan Al
Parchalangan | ‘
Mahalliy Saytlar

HMS Integratsiyasi Ulanishi @ ~ -
Al Diagnostika

(E— B8

Erta PDF Analiz  Wearable
Tashxis Tahlili  Integratsiyasi

%) Daromad Modeli

®) User Experience

=S 0 Je=\a

4 Bosqichli Yagona  Premium
Vizard EHR Mobil llova

® Al Modullari
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Oddiy CRM : ( H H_J | Ml';t Kreditlar Marketpl
[ y (= 9= 0 S VI e
orixon n remium
Integr'at?s.i;asi aEgF?Ra Mobil H:)va @ Scalabi"ty
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L B & @H©
MDH IT Park Past
14 Ta 1 ,200"‘ 50,000+ Kengayishi Rezidear:tligi Tan?wsarx

Al MODULI KLINIKALAR FOYDALANUVCHILAR



Med1.uz - Strategik Yo'l Xaritasi: Unikorn sari Yo'l

Yo'l Xaritasi

\WAN / 2028: Global Kengayish (Expansion)

! & >
yﬂ“ .fif. | : » KZ, KG, TJ bozorlariga chiqish.
¥ f : 2027: Mintagaviy B 00E itk

Yetakchilik (Growth) * Wearable integratsiyasi.

» Telemeditsina va Ovozli Al
(ElevenLabs). Sog'liq
sug'urtasi integratsiyasi.

» cPanel & Lovable sozlamalari.

2026: Bozorni Egallash
* O'zbekistonning barcha

2030+: MED1.UZ
UNIKORN BO'LISHI

viloyatlariga kirish. illi
+ 15+ yangi Al modul. 2029: IPO & Strategik Exit L iRy
* 100K+ bemor.  Janubiy Osiyo bozori.
* FDAO+ klinika. —
» Wearable integratsiyasi. /7"
Eﬁo E eDe /Iﬂb ‘
T

AL 71
14Ta 1200+ s0000s AL L
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Med1.uz - Professional Jamoa

Faunder:
Farrux Shernazarov

Faunder:

CEO, Texnik
Texnik Arxitektor,
Vrach

. Tibbiyot va IT ni
Al birlashtiruvchi
‘@ mutaxassis

&
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14 Ta

Al MODULI

MED1.UZ
Al EKOTIZIMI

S eDe
l-‘

1,200+ 50,000+

-
KLINIKALAR FOYDALANUVCHILAR

ClO:
Javohir Kadirov

Dasturiy ta'minot
muhandisi,
Texnik strateg

2=\ Kiberxavfsizlik va
‘B) Malumotlar

V4 boshqaruvi eksperti

*




Med1.uz - Investitsiya Tagsimoti ($100k) @

) B T
_— @@ Sotuv va Marketing (35%) C1AIE ) I
gg > “\\V Mijozlarni jalb qilish ° ‘ §

e)gg L w (CAC), milliy brending,
: B2B hamkorlik

Illova va Telegram (30%)

i0S/Android mobil ilovalar, 1 =
Telegram bot integratsiyasi

Al va IT Infratuzilma (20%)

SaaS serverlar, 14 ta Al
modulini barqarorlashtirish,
kiberixavfsizlik

MED1.UZ
Al EKOTIZIMI

Operatsion Xarajatlar (15%

)
Jamoani kengaytirish, s - S
litsenziyalash, t }Q Eﬁﬂ
yuridik xizmatlar —© 14 Ta 1200+ 50 000+

Al MODULI KLINIKALAR FOYDALANUVCHILAR
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Med1.uz - Investitsion Taklif va Baholanish ($)

[ Kelajakdagi Baholanish | INVESTOR ROI

INVESTITSIYA A
S L $8'000'000+ J 1 single $100k investor
$100,000 | | AE o
| [ Hozirgi Baholanish | [2&%] | POTENSIAL FOYDA
o <= Talab gilinayotgan ‘_E (Current) 2L
== summa 211$1,000,000 RN
m | - - \
o ©®e Talabgilinayotgan 2| (@ o, » ULUSH =
“&* summa g 10% 1 $800,000+
E i
sy 10% Kompaniya S
® 228 Ulushi .

p 3 ~  3YILICHIDA
£5) BER S 8 BAROBAR RO
14 Ta 1,200+ 50,000+ — *

Al MODULI KLINIKALAR FOYDALANUVCHILAR



Med1.uz - Yakuniy Mulogot va Hamkorlik

" 3 4 s
48 ~ MULOQOTGA CHORLOV: ¢*
@
BlZ BILAN i
| HAMKORLIK QILING!
Keling, O'zbekiston tibbiyot s
| 1 kelajagini birga quramiz! J
y /4 - -
= /Jl QR-KOD & DEMO:
| : BOG'LANISH:
FARUX SHERNAZAROV | =p SCAN FOR
Founder & CEO MED1.UZ SITE L. +99899 214 4103
Vrach & IT Visionary SDENMOACCESS . +998770000498 |
e Tibbiyot va IT birlashmasi p o . B contact@med1.uz -
e Kreativ g'oya rahbari <] -4 ?é
e Unikorn strategiyasi © @medi_uz
ke 14Ta 1,200+ 50,000+
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Al MODULI KLINIKALAR FOYDALANUVCHILAR




